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Empower Your Workforce with Industry-Leading Lean Expertise

We invite Companies to nominate their employees for our 
Certificate Course in "Lean Expert", designed to upskill 
Professionals with the Latest Industry trends and drive 
Organizational Growth.

Program Highlights:

Certificate Course in " Lean Expert"

Online Training by expert faculty with experience consulting 500+ Companies

Practical Learning – Employees will submit a project report highlighting the 
benefits of their learning for the company.

Certification – Upon Successful Completion, Candidates will receive a 
Certificate of Lean Expert.



Faculty Profile:

Mr. Amit Sanghvi
Principal Counselor

Mr. Amit Sanghvi is a Principal Counselor at ICME with over 
33 years of industry experience. With 16+ years at the 
Confederation of Indian Industry (CII), he has driven 
competitiveness in Indian industries through Operational 
Excellence, World-Class Manufacturing, TPM, TQM, and Zero 
Defect Manufacturing. He has conducted 500+ training 
programs, mentored 450+ industries, and directly assisted 
180+ companies in enhancing productivity, quality, and cost 
efficiency.
Mr. Sanghvi has played a key role in MSME business transformation, supply chain 
upgradation, and cultural shifts in industries like Hero MotoCorp, Godrej & Boyce, 
Cummins, and Luminous Power Technologies. He was also instrumental in India's first 
ZED (Zero Defect Zero Effect) cluster under Lt. C Narasimhan’s mentorship.

Program Highlights

Industry Best 
Case Studies

Comprehensive 
Curriculum

Hands-On 
Workshops & 
Simulations

Project-Based 
Learning

Expert Industry Faculty & Consultants 
from Leading Consulting Firms

Interactive Learning 
Environment

Employee Loyalty 
& Retention

Increased 
Productivity & 
Performance

Benefits to Participants:
• Will help to become a specialist in process improvement and will enhance your credibility.
• Polish their  analytical skills and  prepares them for a leadership role in industry.
• Will Bolster leadership skill set, making them even more valuable.
• Hands-on knowledge about the Implementation of Lean in Industry. 
• Exposure to world-class company's case studies. 
• Doubt clarification by Q&A sessions.
• Ensures great remuneration packages.
• Certificate in Lean Expert.



Lean Curriculum

Total 16 Classes

1. Lean Enterprise and Strategy for Business Growth
2. Enablers to Build Sustainable Lean Culture
3. Stability at Workplace
4. Just In Time, Supermarket and Kanban 
5. Value Stream Mapping
6. Lean Tools and Techniques
7. Case Study Presentation
8. Project Presentation and Evaluation
9. Continual Process Improvement and Practices

* 12 Classes for Lean Theory
* 2 Sessions for Project Presentation and Evaluation 
* 2 Sessions for Industry Case Study Presentation.

Exclusive Corporate Discounts:

• 3+ Nominations – Get 5% discount on total course fees
• 5+ Nominations – Get 10% discount on total course fees

Take this opportunity to enhance your workforce’s capabilities and drive continuous 
improvement in your organization!

CAPSTONE PROJECT: EdutechNest brings learning to the workplace, enabling 
professionals to apply concepts in real time through a company-focused capstone 
project. This hands-on approach enhances skills while delivering practical solutions 
that benefit their organization, bridging the gap between theory and industry 
application.

Program  Fees :     24,780/- Inclusive of Taxes
Course Duration: 8 Weeks | Class Timing : Thurs/Fri (2 Hours) 2:30 PM - 4:30 PM  Per Day

Who can Attend:

• SME/ Business  Owners, Directors, 
• Operational Excellence Personals 
• Middle to Senior Management Team Members 
• Supervisors, Engineers, Managers, Sr Managers, AGM, DGM, etc..



EdutechNest, A joint venture between Munjal Group and Indian Centre for Research and 
Manufacturing Excellence(ICME), focuses on empowering individuals through comprehensive PG 
Diploma & Certificate training programs. Combining Munjal Group's sustainable technology 
expertise with ICME's Lean Consulting and manufacturing proficiency, we bridge skill gaps and 
pave the way for significant career growth. Our aim is to cultivate a workforce ready to tackle 
present and future industry challenges with innovation and sustainability at its core.

Head Office : Unit No - 11, 5th Floor, Sushma Infinium, Chandigarh - Ambala Express,

Zirakpur, Mohali - 140603 Mob: +91 84274-74452    +91 62848-69017         

Email: Head@edutechnest.com Visit us at http://www.edutechnest.com
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